RAILWAY LAND WILDLIFE TRUST
ANNUAL REPORT
1ST APRIL 2018 - 31ST MARCH 2019

Chairman Jim Hillage:
It has been another very successful year for the Railway Land Wildlife Trust, due in no small part to the energy
and expertise of our Co-ordinator, Helen, so ably assisted by Milly, Ruth and all our wonderful volunteers.
The Trust has been extremely busy throughout the last year working with schools and other partners to deliver
a range of projects and activities designed to raise awareness and understanding of our current environment.
Our education programme, co-ordinated by Milly and supported by John Parry and others is going from
strength to strength. We have launched new projects such as our popular holiday clubs and also Wellbeing
in Nature – providing support for people with mental health conditions. In addition we have run numerous
events at the Linklater Pavilion and on the reserve, bringing people closer to nature and enjoying the wonderful
resource we have on our doorstep.
So many, many thanks to the team, my fellow Trustees, our volunteers, our partners and everyone else involved
with the Trust for all their support over the past year. However we must not rest on our laurels. Looking
ahead, we have an extremely important role to play. It has never been a more crucial time to understand the
importance of becoming more environmentally sustainable. With your help we can help Lewes and the local
community do its bit to tackle the climate emergency.
Our Strategic Plan for 2018 – 2023 lays out four key strategic aims:
Strategic Aim 1: Increase our influence with key stakeholders
Strategic Aim 2: Get more local people involved with the Trust
Strategic Aim 3: Provide inspirational and innovative learning activities and events
Strategic Aim 4: Improve our infrastructure and resources
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Staffing
The Trust continues to employ three part time staff – Helen Meade as Programme Coordinator, Milly Hawkins
as Education Officer (funded by the Ernest Cook Trust and the Chalk Cliff Trust) and Ruth Collens as Admin
Assistant. In addition, this year Ellie Moulton has been working on a freelance basis as the Project Coordinator
for the Wellbeing in Nature project (funded by the SDNPA’s Sustainable Communities Fund).
Strategic Aim 4: Improve our infrastructure and resources

Work with schools
4 6 8 Project
The 468 Project entered its third full year. The project is
developed by John Parry, and as it becomes part of our regular
programme it is delivered by Education Officer, Milly Hawkins.
The project sees pupils from Lewes schools visit the
Railway Land in Years 4, 6 and 8. It meets significant and
wide ranging objectives. Although it does meet National
Curriculum objectives – in science, literacy and citizenship, it
is also designed to increase participants’ understanding of the
natural world and cultivate a sense of agency to affect change.
Its development is underpinned by a thorough understanding
of education theory, deep local knowledge, and decades of
experience delivering environmental education.
The Year 4 visit is now an established part of our education
programme. It provides a grounding and introduction. Working
from the children’s viewpoint, it allows interpretation of the
reserve through their own language, including forming their
own maps. The history of the reserve as a railway marshalling
yard, and the considerable community efforts that led to the
building of the Linklater and to it becoming a nature reserve
are all touched on.
The Year 6 visit was piloted in 2018 by Southover and will be rolled out to all Lewes Primaries from June 2019.
Work will flow from their Year 4 maps, on which we will reflect, draw out and build on common elements, to
deepen environmental understanding and connection to place. Group responses to activities both within the
Linklater Pavilion and on the nature reserve will be stored photographically and will be revisited in Year 8.
The Year 8 vist will be piloted in Jan 2021 by all Year 8 Priory classes. The emphasis will be much more on
futures thinking plus the notion of social agency which will complement the current Geography content in
particular. There will also be the chance to meet a professional involved in environmental work in response
to Gatsby benchmark 5 which states ‘Every year, from the age of 11, pupils should participate in at least one
meaningful encounter with an employer.
Curriculum linked visits
Milly Hawkins has been developing links with schools across Sussex, & welcoming them to the Railway Land
to take part in dynamic outdoor learning days, linked to the curriculum according to schools’ particular needs.
Telscombe Primary, for example, returned for a session in which pupils explored the potential ecological benefits
of the re-introduction of large carnivores, and specifically whether Lewes was suited to the reintroduction of
wolves! They generally concluded that they liked the idea of reintroduction somewhere in the UK, but that
Lewes was not the right place!
In addition to visits here, Milly has also been offering outreach visits designed to support the curriculum at KS1
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and KS2. After a pre-site visit to get to know the school grounds, she provides one of our hour-long curriculum
focused sessions looking at either habitats, numeracy in nature or creative outdoor literacy and story making.
In the period April 2018-March 2019: 10 schools made 15 visits with 509 pupils taking part.

The Linklater RATS (Raising Awareness of Tides and Sea levels)
This group made up of students from Ringmer Academy and Priory School worked on
ideas in response to a challenge from the last group of RATS to think of ways of engaging
young people in the issues around sea level rise. While some RATS worked with designer
Chris Smedley on a book mark that will go into schools and libraries in the District, others produced a series
of short vox pop - talking about what they would save in a flood if they could only take one thing - this will go
on to the Environment Agency website.
Supported by expert input from both Chris Janes from the Environment Agency and East Sussex Resilience and
Emergencies Partnership emergency planning officer,
Steve Clare, the knowledge and engagement of these
young people was significantly increased. One RAT,
Oliver Cornish, said, ‘it was an amazing experience
with Steve because it has triggered so much thought
and it has taught us about things like the SARAH
Act - the 2015 Social Action, Responsibility &
Heroism Act. The exercises were fun and imaginative
and stimulated thought into what we could do in a
flooding situation.’
Priory Secondary School
Our work with Priory Secondary School continues and the support offered by Priory in the development of the
468 Project has been invaluable in kick starting this innovative programme. The Priory Forest School continues
to use the Linklater Pavilion as a base for its Forest School sessions on the nature reserve. As our Education
Officer’s role beds in, the opportunities for collaboration with Priory School continue to grow.
Strategic Aim 2: Get more local people involved with the Trust
Strategic Aim 3: Provide inspirational and innovative learning activities and events
Strategic Aim 4: Improve our infrastructure and resources

Events
2018 – 2019 was chockablock with diverse and imaginative events – some with a very specific environmental
focus and others of a more social nature to raise much needed funds for the Trust. All our events are supported
by volunteers at every stage, from planning to promotion, delivery and then tidying up afterwards – huge
thanks to all of those who have helped this year!
Some of the highlights of this year included an evening of French
song with Fleur de Paris, our annual Dawn Chorus Walk, illustrated
talks by writer, Miriam Darlington, and
pastellist, Tom Walker, a delicious Pop
Up Supper with the Green Cuisine Trust,
family events such as our Hibernation
morning and Tree Day celebrations,
Apple Pressing, the Fossil Festival and the
launch of Lewes Printmakers’ beautiful
book, Sylva.
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In July we celebrated the 30th anniversary of the Railway
Land Wildlife Trust at our annual festival - ‘Railway
Land, Past Present and Future’. The sun shone and the
Railway Land was alive with puppet shows, bug hunts and
guided walks. The Signal Box was open to generate ideas
about how it could be used in future and in renovating it.
A wonderful exhibition upstairs in the Linklater showed
some of the highlights of the Trust’s 30 years. Patrick Bond
worked with young and old to produce his third community
sonnet, inspired by people’s love of the Railway Land.
The festival was also the opportunity for us to launch our
5 year Strategic Plan, drawn up by staff and Trustees as a
result of our Resilient Railway Land project, funded by
Heritage Lottery Fund. This project is now complete and
the plan, which acts as an excellent communication tool
for the aims and direction of the Trust, is available on our
website or in hard copy at the Linklater.
Strategic Aim 2: Get more local people involved with the
Trust
Strategic Aim 3: Provide inspirational
and innovative learning activities and
events

Projects
Extending Learning
Our Extending Learning project was funded by the South Downs National Park Authority’s
Sustainable Communities fund and aimed to develop some of the excellent resources we use for school visits
and bring them to a wider audience.
The project saw the development of three learning resource packs for community use focusing on the chalk
aquifer; waste and particularly plastic waste; and the habitats on the reserve. We held a trial run event for each
pack, and then used all three together for
our Community Extravaganza on March
24th 2019. Volunteers were trained in the
use of the resources and really led the way
at the final event.
Strategic Aim 2: Get more local people
involved with the Trust
Strategic Aim 3: Provide inspirational and
innovative learning activities and events
Wellbeing in Nature
The funding also enabled us to begin to work
in the area of mental health support, which
has been an aim for the Trust for some time. Weekly sessions provided a friendly, welcoming environment
and the opportunity for people struggling with their mental health to explore how connecting with nature can
improve mental wellbeing. Run by Ellie Moulton, the Wellbeing in Nature project took a co-design approach
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and participants really led the way in shaping the format and focus of the weekly sessions. The outcomes for
participants have been excellent, with one commenting that she felt, ‘Much more connected, seen, valued,
heard, empowered, part of a group’. Several participants have gone on to volunteer for the Trust in a number
of ways, and to come along to other events we are running.
Strategic Aim 2: Get more local people involved with the Trust
Strategic Aim 3: Provide inspirational and innovative learning activities and events
Strategic Aim 4: Improve our infrastructure and resources
Holiday Clubs
The May half term saw our first Holiday Club at the
Railway Land, and we then went on to run two further
weeks in the summer holiday and a week in the October
half term. The clubs have been going from strength to
strength, with an amazing array of activities and some
wonderful wildlife sightings. The clubs have undoubtedly
been great fun but have also given the children time to
connect in their own creative, wonderful and inspired
ways with their local patch of nature.
Strategic Aim 2: Get more local people involved with the
Trust
Strategic Aim 3: Provide inspirational and innovative
learning activities and events
Strategic Aim 4: Improve our infrastructure and resources
Linklater Pavilion - The Undercroft becomes the Jolly Room!
The Undercroft has been revamped with the floor, which was previously a rather dusty loose aggregate, being
replaced, new storage units installed, and a notice board displaying information about the Trust, the Linklater
and the events we have coming up being erected. The new floor is poured rubber, similar to that used in
playgrounds, and so maintains the need for the building to be flood accommodating and the floor remains
porous. It is also very welcoming and slightly bouncy!
This work was funded primarily with a LEADER grant from Rural Development Programme, with the
remainder made up using the legacy kindly left to the Trust by Alison Jolly. To mark this, the room has been
renamed after her as ‘The
Jolly Room’.
Strategic Aim 4: Improve our
infrastructure and resources
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Partnerships
Our key partnership is with Lewes District Council, who own and
manage the nature reserve. This year the Community Ranger role has
been reviewed and replaced with the Specialist Advisor role – albeit
with the same excellent staff in place, Kim Dawson (who leads on the
Railway Land management) and Thyone Outram.
(Right; Kim receiving a supply of bat boxes from South St Bonfire led by our Chairman,
Jim Hillage.)

We continue to strengthen existing partnerships and develop new ones
with community organisations and cross sectoral projects, and have
worked this year with Wildflower Lewes, Talking Trees,
Plastic Free Lewes, Tingles Way, Egrets Way, Vert
Woods Community Woodland, small performance
adventure, The Living Coast and the CHaMP
project.
Strategic Aim 1: Increase our influence with key
stakeholders
Strategic Aim 2: Get more local people involved
with the Trust

Volunteers
We would be nothing without our volunteers
who this year have worked on planning, promoting and running
events, fundraising, marketing and communications, school visits, practical
conservation, building maintenance, supporting our mental health project, monitoring birdlife,
leading walks and talks, juicing apples, writing poems, making breakfasts, identifying bird song, and contributing
ideas and enthusiasm to help direct the work of the Trust.

Trustees
Our Trustee Board is made up of Jim Hillage (Chair), Mark Sawtell (Treasurer), Sam Smith, Simon Cooper,
Barry McNulty and Angie Smith. 2019 saw the departure of Liz Penrose to adventures further afield in Fĳi!
All Trustees give their time as volunteers.
If you would like to join our amazing cohort of volunteers, do get in touch!
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On a crisp early morning, a fitness group finds the reserve
an inspiring and stimulating environment, and on a sunny
afternoon, all ages experience the magic of minute aquatic
creatures
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The Railway Land Wildlife Trust aims to inspire environmental
sustainability by bringing nature to the heart of Lewes.
We do this through:
•
Running the Linklater building as a community-based hub for the understanding of a
sustainable environment
•
Providing inclusive outdoor learning using innovative approaches
•
Supporting the local authority in managing the Railway Land nature reserve for the whole
community
•
Providing accessible volunteering opportunities

Railway Land Wildlife Trust
Registered Charity No 800655
Registered Company No: 02313579
Website
https://www.railwaylandproject.org
Coordinator
Helen Meade
Email: coordinator@railwaylandproject.org
Linklater Pavilion, Railway Lane, Lewes BN72FG
Tel: 01273-477101
(answerphone only)
for bookings and membership
Ruth Collens
Email: admin@railwaylandproject.org
for school visits and holiday clubs
Milly Hawkins
Email: education@railwaylandproject.org
to contact Lewes District Council Specialist Advisors
Tel: 01273-471600
Kim.Dawson@lewes-eastbourne.gov.uk
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Treasurer’s Report on the Financial Statements for the Year to 31st March 2019
Financial review
Total incoming resources for the year amounted to £98,151 (2018: £82,575). Total resources expended
amounted to £109,936 (2018: £113,705). Net deficit for the year amounted to £11,785 (2018: £31,130) and
was after charging Depreciation on Fixed Assets of £14,562 (2018: £20,312). The figures for 2018 are for the
17 months to the 31st March 2018.
Cash and Bank Balances at the year end totalled £48,953 (2018: £52,713), which included £13,341
(2018:£4,004) of Restricted Grants not yet utilised.
As explained elsewhere in the Annual report 2019 has been a busy year and the Trustees have continued to
work towards achieving the targets set out in the business plan drawn up in the previous period. The increased activity has helped reduce the deficit from the previous period. The main challenge for the Trustees
is to create a sustainable level of income to cover the overhead expenditure that is necessary to deliver our
charitable activities. Increasing our membership income and maximising the letting income from the Linklater Pavilion is the securest way of meeting this challenge.
The above would not have been achieved without the hard work and dedication of Helen Meade and her
team and I would like to thank them for their achievement.

A SUMMARISED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2019
Note

Unrestricted
Funds
2019

£

Restricted
Funds
2019

£

Period to
31st
March
2018
Total

2019
Total

£

£

INCOME FROM
Donations and legacies
Charitable activities
Other trading activities
Investments
TOTAL

6,553

-

6,553

7,101

28,491

56,850

85,341

69,375

6,234

-

6,234

6,088

23

-

23

11

41,301

56,850

98,151

82,575

2,951

-

2,951

2,674

40,838

66,147

106,985

111,031

43,789

66,147

109,936

113,705

(2,488)

(9,297)

(11,785)

(31,130)

EXPENDITURE ON
Raising funds
Charitable activities

Net movement in funds

Fund balances at 31st March 2018

709,224

13,341

722,565

753,695

Fund balances at 31st March 2019

706,736

4,044

710,780

722,565

Note: Copies of the Complete Examined Financial Statements will be available at the Annual
General Meeting or from the Office

MINUTES of the RAILWAY LAND WILDLIFE TRUST ANNUAL
GENERAL MEETING
OCTOBER 10th 2018 at the LINKLATER PAVILION

Present: Roger Beasley, Mark Sawtell, Jim Hillage, Simon Cooper, Barry McNulty, Chris Paterson, Pat
Rigg, Jenifer Barton, Angie Smith (Trustees), Ian Turner, Rob Birch, Ma�hew C, Sue Hamiton, Gail Vines,
Richard Stanyer, Frances Price, Jane McIntosh, Jannifer Shelley, Leonie Mercer, John Parry, Helen Meade
(Programme Coordinator).
Apologies: Liz Penrose, Sam Smith (Trustees), Caroline Kenward, David and Ruth Hutchinson, Tessa
George, Jan Hunter, Jan Osbourne, Barbara Cummins, Mary Benjamin, Chris Roach.
Review of previous AGM minutes: The minutes were accepted as an accurate record.
Ma�ers Arising: None
Annual Report and Accounts: Jim Hillage explained the format of the report and the period it covers (17
months). He drew a�en�on to the number and variety of events held and thanked all those who had
been involved. He also highlighted the progress made in developing a 5 year strategic plan and in
business planning and marke�ng made as a result of the Heritage Lo�ery finding. He drew a�en�on to
changes in staffing, par�cularly the appointment of an Educa�on Officer. Mark Sawtell presented the
accounts, explained that a different firm of accountants, Clarke Brownscome, had been used and invited
ques�ons. The accounts were agreed and accepted.
Appointment of Independent Examiner: Mark Sawtell proposed that Clarke Brownscombe con�nue as
out independent examiner. This was seconded by Barry McNulty and agreed unanimously.
Elec�on of Members of the Management Commi�ee:
New Trustees: Chris Paterson, Angie Smith and Barry McNulty were proposed by Roger Beasley,
seconded by John Parry and elected unanimously.
Re�ring Trustees: Pat Rigg, Jenifer Barton and Roger Beasley re�red as Trustees, having served the full
term permi�ed according to the RLWT Ar�cles of Associa�on.
John Parry gave a special presenta�on thanking each re�ring Trustee for their individual input, energy
and commitment.
Helen Meade gave a presenta�on outlining the Trust’s objec�ves for the coming year.
Jim Hillage thanked everyone present and closed the mee�ng.

